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"Smart" Living Pilot Scheme A Supported Path to Independent Living
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Many people with intellectual disabilities continue to rely on their families for care or
move into residential homes as adults, often spending years in care, not by choice, but
because they have few other options.

Over the years, Ms. Jessica Lee Choi-ying, Senior Manager of Service Management at
Hong Chi Association, has encountered many individuals whose lives have suddenly
changed due to the loss of a parent or family circumstances. While many can care for
themselves, they often lack personal safety awareness and skills for independent living.
For women, these challenges can be even more significant. Their usual option is to move
into residential care, which limits opportunities to develop the skills and confidence
for community independence. For many women with mild intellectual disabilities,
independent community living is within reach. With the right support and a safe
environment, they can build the skills and confidence to live more independently.

To bridge that gap, Hong Chi Association launched the "Smart" Living Pilot Scheme
in November 2025, offering residential and daily living support to women aged
18 to 43 with intellectual disabilities who have basic self-care skills. Trainees learn
through real-life residential living, from managing money and building relationships
to handling unexpected situations. With support from social workers, instructors and
fellow housemates, they gradually build the practical skills and confidence to live more
independently.

Learning Independence, One Step at aTime

For 19-year-old Wong Hoi-lam (Yoyo), the move into Smart Living came after unexpected
changes in her family. Surrounded by unfamiliar faces and a new environment, she found
the transition overwhelming. She still remembers bursting into tears out of nervousness
during her first visit to the market with Jessica. During her first month, an experienced
resident, Suet-lin, became her "Big Sister", guiding her through daily life. With patient
support from both the staff and her housemate, Yoyo gradually learnt to shop for
groceries, prepare meals on her own and even search online for new recipes to try.

The scheme also provides training that takes into account each participant's abilities,
interests and needs, covering money management, personal safety, sexuality education
and life planning, alongside group activities that help them explore their future paths.

Breaking Labels, Building Independence

For many graduates with mild intellectual disabilities from special schools, enrolling in
a vocational training centre is often seen as the most common pathway, while they are
rarely encouraged to explore different education or career options. Wai Cheuk-in, an
18-year-old, once felt unsure about her future. She aspired to move beyond the label
of "special." "I wanted to remove the word 'special' and attend a Youth College," she
explains. However, her family was concerned she might find it difficult to adapt to a
mainstream learning environment and initially opposed her plans.
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After moving into Smart Living, Cheuk-in expressed her worries to Jessica and the team. Together,
they explored the different study options available to her. They discussed potential challenges she
might encounter when considering different education options. Cheuk-in proactively researched her
choices, evaluating the opportunities and hurdles carefully. She ultimately gained the confidence to
pursue her goal and enrolled at a Youth College.

Jessica states that the Smart Living Pilot Scheme aims to help every resident believe in their own
abilities, know when to ask for help, and build the confidence to make their own decisions. These
skills equip them to build a life of their own and live independently in the community.

Supporting One Another, Creating a Home Together

Living together has changed the hostel from just a place to stay into a community where people feel
they belong. When a new resident arrives, she's matched with a "Big Sister", a current resident who
helps her adapt to hostel life. Each person brings unique strengths to the household, and through
sharing daily routines, caring for one another, and learning together, friendships naturally develop.

One day, Yoyo broke down in tears after seeing that some of the other residents still had family
members to support them. A housemate stepped forward and said, "This is your home now. We're
family!" Those simple words reminded Yoyo that she was not alone. Later, when Cheuk-in became
anxious about starting college, it was Yoyo's turn to be there for her, offering encouragement and
support. "Don't be afraid, I'll protect you!" she told her. Through words of comfort, warm embraces
and caring for one another, they became more than housemates. They became family.

From Receiving Care to Supporting Others

As they gain independence, the young women are also starting to engage more in the community.
Each week, they take part in community events and volunteer activities, discovering that they are not
only recipients of support but also able to contribute, care for others, and make a difference.

After the tragic fire at Wang Fuk Court in Tai Po, Hong Chi Association opened its part of the hostel
to offer temporary accommodation for affected residents. Jessica did not organise special activities,
but was pleasantly surprised to see the trainees looking out for and encouraging one another.
Trainees reached out to comfort the families, saying, "Stay strong. If you need anything, you can
always talk to us." They even gave their own orange, simply saying, "This is for you." Later, a
resident told Jessica that, since the disaster, life had been so overwhelming that they hadn't eaten
fresh fruit in a long time, and that the orange provided unexpected comfort. At that moment, she
realised that the trainees' kindness and empathy went far beyond what she had imagined.

"People with intellectual disabilities may have their limitations, but with the appropriate support, they
are capable of caring for themselves, caring for others, and making meaningful contributions to their

communities, " Jessica reflects.

Building a Bridge to Independent Living

For many years, the pathways available to people with mild intellectual disabilities have been limited.
The choices have been either residential care or returning directly to community living, with few
options in between. Hong Chi Association's Smart Living Pilot Scheme provides a safe and supportive
environment where residents can develop practical skills and explore independent living by providing
a safe and supportive environment. Whether they eventually return home, move into residential
services or live independently in the community, they are empowered to make informed choices
about their future.

More than a hostel, it acts as a bridge linking families, communities, and new opportunities. Most

importantly, it is a pathway that supports residents as they take steps towards independent living.
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Book Launch of {Leviathan})
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The picture book {Leviathan) , illustrated by nine students from Hong Chi
Lions Morninghill School (LN) and Hong Chi Morninghope School, Tuen
Mun, and written by Ms. Jane Ho, has been published! Through a magical
forest adventure, this picture book guides children to respect and embrace
diversity, helping them appreciate the inner beauty and hidden talents

within everyone.

The book launch was held on July 4 at The Commercial Press Tsim Sha Tsui Book Centre. Mr. Ho Kai-ming, JP. Under Secretary for Labour and Welfare, was invited to
share and support the event.

Students from LN brought the picture book into the community recently, presenting the story through lively drama performances and interacting with mainstream school
students. {Leviathan) is now available on digital platforms, including Google Play Books and can also be purchased at Joint Publishing, Chung Hwa Book Company and
The Commercial Press.
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Caring School Award Scheme
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Rotary Club of Hong Kong Island West Hong Chi Morninghope School
received the Grand Prize in the special school category of "Caring
School Award Scheme 2025", recognizing the school's outstanding
achievements in building a caring environment for students, staff and
parents. Meanwhile, Hong Chi Morninghill School, Tuen Mun received the
Most Potential Award. The Association will encourage schools to continue

promoting a campus culture of care and mental well-being.
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800 Drones Light Up Victoria Harbour: Hong Chi Students and Trainees
Join Hands with HKBU Students to Create a Starry Sky
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The ARTOPIA Charity Drone Show, jointly organised by Hong Chi Association, the School of
Business of Hong Kong Baptist University (HKBU ) , and X Social Group, was successfully held on
May 30 at the Hung Hom Promenade.

Students and trainees from 2 Hong Chi special schools and 7 service units took part in this
remarkable event. A fleet of 800 drones illuminated the night sky with breathtaking 3D animations,
bringing to life participants' original artwork featuring MTR trains, buses, hearts and other
everyday inspirations. The success of the event not only highlighted the possibilities of art and
technology, but also sent a powerful message about equality and inclusion to the wider community.

Hong Chi Association sincerely thanks Mr. Ryan Man, Associate Dean of the HKBU School of

Business, X Social Group, and all mentors, university students, and the technical team for their R TmAE A R R AR ¢
Relive the Spectacular Moments
Scan the QR code to revisit the highlights and

breathtaking drone performances from the event.
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Grand Opening of Hong Chi Jockey Club Ma Tau Kok Workshop Following
Modernisation Project

support in making this meaningful event a success. We will continue to create opportunities for our
students and trainees to showcase their talents.
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Hong Chi Association celebrated the completion of the modernisation project and official opening of the
Hong Chi Jockey Club Ma Tau Kok Workshop on July 11, 2026. Officiating at the ceremony were The Hon.
Mr. Chris Sun Yuk-han, JP. Secretary for Labour and Welfare; Mr. Philip Lo Kai-wah, Steward of The Hong
Kong Jockey Club; Mr. Edward Yau Tang-wah, GBS, JP, Chairman of Hong Chi Association; and Ms. Lorraine
Cheung Oi-chung, Vice-Chairman of Hong Chi Association cum Head of Hong Chi Jockey Club Ma Tau Kok
Workshop. Together with other guests, trainees and staff, they celebrated an important milestone in the

Workshop's development.

Established in 1998, the former Hong Chi Ma Tau Kok Workshop was the third sheltered workshop
operated by Hong Chi Association, providing vocational training for people with intellectual disabilities and those in mental recovery. With a generous donation of
HK$20.53 million from The Hong Kong Jockey Club Charities Trust, the Workshop underwent a comprehensive renovation and equipment upgrade in 2025 and was
officially renamed the Hong Chi Jockey Club Ma Tau Kok Workshop. The Workshop has evolved from a conventional packaging-focused training centre into an Integrated
Vocational Rehabilitation Services Centre (IVRSC ) . It currently supports about 115 trainees through a variety of training programmes that blend creativity, technology,

wellness and community engagement. These programmes provide practical skills and improve their employability for supported and open employment.
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"Singing Dreams Fly High" Chinese Culture Inclusive Musical

EETHRBEERTI M " &2 Sing BRM , PEMEHRMELEIN 4
A 28 HERTHEIRST  MEBL—HRTFEERTD  &E "85
CE - BR, NESHEYWERERE  ZORRT PEEHRER  BRE
LBEIWRARAER 2026 /27 2F TLERE , BEEE L — -

2B EEHEEEFEIRTFEILG/NME (FFR) SEEAEERE - R

BIEABLIERSR - RREEFEMAT ELETTHRRESR « X8
KA (BFT) RITBAAN PENEARTF 2R - WEEI—RER
REINE  ALERGEARMOES -

The "Singing Dreams Fly High" Chinese Culture Inclusive Musical,
organized by Hong Chi Morningjoy School, Yuen Long, was successfully
concluded at the Yuen Long Theatre on April 28. Through the story of
a group of children who embodying "Wisdom, Kind-heartedness and
Courage", the musical highlighted how they overcame challenges together
during an adventure, fully demonstrating traditional Chinese virtues. It was
also one of the titled activities under the "Love Our Home, Treasure Our

Country" series of the Education Bureau.

Before the show, local artists, Ms. Kandy Wong and Mr. Fred Cheng, were invited to deliver wonderful performances, bringing blessings and positive energy to the stage.
The musical was jointly performed by the students from Hong Chi Morninglight School, Yuen Long, Ju Ching Chu Secondary School (Tuen Mun) and Yuen Long Public
Secondary School, and received strong support from the parents and volunteers, truly promoting social inclusion.
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"Together in Love: Embracing Life" Community Event
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Initiated and funded by The Hong Kong Jockey Club Charities Trust, the "Jockey Club End-of-Life Care Project : Unison" (JCECC : Unison) held the "Together in Love :
Embracing Life" Community Event at Tseung Kwan O Plaza on May 23 and 24, 2026. The event aimed to promote the message of end-of-life care to the public. As one

of the partner organizations of this project, Hong Chi Association has also been actively promoting end-of-life care both within and outside the organization.
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A group photo at the "Together in Love: Embracing Life” Community Event. B UL - BT ) WERBEENE - REERA LI LEEN -

The Handpan Team from Hong Chi District Support Centre (Kwun Tong West )
performed the song "Jesus Loves You" at the community event. The music perfectly
echoed the theme of "Co-creation, love and inclusion”, bringing a moment of spiritual

healing to the participants.
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Every Step Shows Support- Hong Chi Climbathon 2026
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The Hong Chi Climbathon 2026 will take place on November 7, 2026,
Saturday, at Central Plaza. Registration is now open until September 22,

2026, Tuesday. Sign up via the official Hong Chi Climbathon website at BRI i s

www.hongchi.org.hk/climbathon!
Races include 75-F and 29-F Individual / Relay races, the 7-F Family Run, and the meaningful Integration Relay, where participants team up with Hong Chi students and
trainees to compete. Beyond the race, explore our festive carnival and themed market!

We warmly invite you to walk alongside us. Whether you participate in person or donate, your support fosters a more inclusive community. "Together with Every Step",

we can achieve more.
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|/ We would like to donate HK$ in support of the Hong Chi Climbathon. (Official receipt will be issued for donation of HK$100 or above for tax deduction purpose)

#85%757% Donation Method
O - 0

OJEL4R17F 0 HSBC account: | 500-118351-009
O HFEI$R4T P O BOC account;  012-595-10202107
E O =447/ 0 BEA account: | 015-514-68-02914-3
U : ! * EREEESRERAME DERR LA,

S ERGRHS Cheque No. Please write your name on the ATM Customer Advice Form

(%1 : TEZYE, Payable to "Hong Chi Association ;) O
(fSEr#mSE Payment Reference No.:
U o BB BIRYT Merchant Code: 9145
OAMBX O Mastercard - O Visa . BHRAGYE | F2EBESE
£ A4 Name of Cardholder Donor’s Reference No.: Please refer to our mailing label

s caono. | | [ J[ [ [ [T TJCTTT1]

* EERETR CEREUR RS

%A= Expiry Date £ A% E Cardholder's Signature = 0 WHEFERB B F AR BESR

WhatsApp FAREEA I
m Please write down the donor’s name
- - and mobile phone number in remarks,
and send the confirmation screenshot
to us by email or WhatsApp for issuing
donation receipt.

B##& & ¥} Contact Information

P4 Name (%4 Mr,/ZzEMs /A& Company) BFRAHRSR Donor's Reference No

EE Email A EE# 45 B5E Daytime Tel

HbE Address

O SBRLEHHRUEIASE Please send me further communications by email.
DUEERREERBHBRRVRENEBIGER - ERHEHRE  ARTEBWERASEN - FUEEBANZ -
The information provided above is for issuing receipt and making necessary contact only. It will be kept in the strictest confidence. Please notify us in writing, if you do not wish to receive
further communications

SEHE Y 2 [0]{& Please send the completed form:
ERBRZRFE T
With crossed cheque to
ERIRTEBIESMEIRBAE(ANEMA) WhatsAppE9311 9651, BEZE cfr@hongchi.org.hk IUFF SRR EARZHES © 5t
With ATM Customer Advice (if any) by WhatsApp to 9311 9651 / email to cfr@hongchi.org.hk / mail to our Communications and Fund Raising Office; or
BB 7-ElevenEFIEIBFFILES) - (RERRSIEH > SRB ARBIE$1005LLE)

Make donation via any of the 7-Eleven outlets to support the event. (Cash donation of HK$100 or above is accepted) 32 o Donations are non-refundable
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[E#kEBE For People with Intellectual Disabilities
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Hong Chi Association is dedicated to primarily serving people with intellectual disabilities and their families. We operate a total of 106 service units, including
14 special schools and 15 social enterprise projects to provide comprehensive services to people of all ages and all grades of intellectual disabilities. Offers of
help and support are always welcome.
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Room 705, Duke of Windsor Social Service Building,

15 Hennessy Road, Wan Chai, Hong Kong

E&E Tel: (852) 2661 0709

{E5H Fax: (852) 2866 0471

434k Website: www.hongchi.org.hk

EE Email: cfr@hongchi.org.hk

EH R FIEZSES Inland Revenue Department, HKSAR, File No: 91/466




